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Seldom has a book so captured the collective fancy of the
business world as has Thomas J. Peters and Robert H. Wa-
terman's In Search of Excellence. This 1982 best seller
takes its readers into the boardrooms of America's best-run
firms and reveals some of the secrets of corporate success.
But do the principles espoused by blue-chip businesses ap-
ply to government operations? This article outlines one mili-
tary activity's efforts to adopt such precepts and concludes
that what works for business, works for government.
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A proven approach to making
the right logistic decisions

Mark S. Schankman

The Navy's F/A-18 fighter aircraft has achieved excep-
tionally high levels of operational readiness. A major
contributing factor has been the ability of logistics engineers
to predict and correct support Imbalances before they occur.
The logistic element alternatives process, developed by
McDonnell Douglas Corporation, has provided this capabil-
ity and enabled F/A-18 program managers to avoid more
than $14 million in spares costs. Used during the fielding of
new weapon systems, the technique can assist personnel in
making cost-effective support decisions.

41

Departments

Federal personnel manager: Legal columnist Stephen A.
Klatsky discusses the rights of whistleblowers and the re-
sponsibilities of the Office of Special Counsel. Report syn-
opsis: The president's blue-ribbon commission on defense
management issues an interim report addressing national
security planning and budgeting, military organization and
command, acquisition reform, and government-industry ac-
countability. News summary: Salaries for mid-level manag-
ers in the private sector increase 6 percent in 1985, DoD
awards a record-high $26 billion in prime contracts to small
businesses, Navy experiments with flat-rate per diem, simu-
lators gain in Europe, and more,
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